
WE HAVE MUCH TO  
BE THANKFUL FOR AND WORK FOR

By Chad McComas,  
Rogue Retreat Executive Director 

We Have Much To Be 
Thankful For

This is not a flippant statement 
for me or Rogue Retreat. Our 
dream since 1998 has been to help 
those who can’t help themselves. 
These are the widows, orphans, 
poor and strangers the Bible tells 
us God cares about.

Being able to serve more than 
325 people each night, and provide 
a roof of some type, is humbling 
and amazing. We never could 
have imagined we’d be serving 

this many when we started, or the 
many wonderful stories of lives 
changed.

In this newsletter, you will read 
Grandma Jean’s story of living in 
desperation in a cardboard box 
on the Greenway, to now getting 
her own apartment. Solutions 
like this are possible because of 
partnerships and Rogue Retreat’s 
staff finding answers.

We can’t share a wonderful story 
without being thankful for the 
donors who believe in the work 
we do and care for the people we 
care about. It is their generous 
contributions which make this 
possible.

We Have Much To Work For
Grandma Jean’s story is a vivid 

reminder of the tsunami wave of 
senior homelessness coming to 
America. Hard working people 
entering retirement don’t have 
the resources to cover their basic 
living needs. Rents have drastically 
escalated. Social security checks 
can’t keep up. Seniors are being 
pushed out of their rentals and 
ending up on the streets. Our 
campground, Kelly Shelter and 

Hope Village are filling up with 
seniors with no place to go.

Finding solutions to this 
challenge is constantly on my 
mind. We don’t have the answers 
yet, but with the continued 
commitment of our donors and 
partners, we are confident we will 
begin to find solutions.

For now, thank you for helping 
us do what we love to do: restore 
lives.

PARTICIPANT SPOTLIGHT: 

GRANDMA JEAN
In recent years, it seems like 

one dire circumstance—whether 
it’s a job loss or unexpected health 
issue—could launch someone into 
homelessness. That has happened 
to people of all ages across the 
nation, including in Southern 
Oregon.

Well-known among Rogue 
Retreat staff, Grandma Jean is an 
astonishing 81 years young. With a 
lovely laugh, and warm, welcoming 
nature, it’s devastating to learn she 
was homeless for several years.

It began when her house was 
foreclosed on. Later, another house 
she rented was sold, and from 
that point on, it was hard to find 

housing. Grandma Jean still had an 
income, but there were no places 
available to rent.

With nowhere to go, Grandma 
Jean lived on the Greenway for 
two years. It was not an easy time, 
as she had her adult son and two 
grandsons with her. Her situation 
felt especially dire during the 
winter, when confronted with the 
bitter cold, and wet, rainy weather.

“You try to protect yourself with 
plastic, but it does no good. A 
couple times I felt like giving up, 
but I couldn’t. I had to go on,”  
she said.

Creating opportunities for the homeless to have hope
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During such a distressing 
time, Grandma Jean leaned on 
her family, including her two 
dogs. Those dogs held a special 
place in her heart, and she did 
not want to give them up. She 
kept thinking, “If we wait a little 
longer, things will change and get 
better.”

After a time, the Medford 
Police Livability Team reached 
out to Grandma Jean and said 
something had to change. To 
her sadness, she relinquished 
her dogs.

“We were told they would go 
into foster care, and then we 
could have them back. But one 
was adopted out and the other 
was sent to the bulldog rescue in 
Klamath Falls.”

Dealing with the devastation 
of losing her dogs, Grandma 
Jean was taken to the Kelly 
Shelter, where she could shower, 
get something to eat, and have 
clean clothes. She stayed there 
for about 4.5 months and made 
 many friends.

Grandma Jean was then asked 
if she wanted to live in one 
of the tiny houses, which was 

another positive change. After a 
turbulent few years, things were 
looking up.

“Rogue Retreat has been 
wonderful and helped me in 
so many ways. Now I’m going 
to Alderwood Assisted Living 
because they have a place for me,” 
she said happily.

Grandma Jean has wanted her 
own apartment for a long time. 
But more than anything, she’s 
ecstatic she can own a dog again.

“That alone means everything 
to me because animals are a huge 
part of my life. I’ve missed having 
a dog because I just love them  
so much.”

When reflecting on her 
situation, Grandma Jean is 
hopeful about the future.

“This has been the past four 
years of my life. I’ve lived through 
it and I am stronger for it,”  
she said.

RogueRetreat RogueRetreat Rogue-Retreat@RogueRetreat

Help Our Newsletter 
Grow With Paid Ads

Supportive businesses and 
individuals in the community are 
helping pay for this newsletter to 

reach out to our supporters by 
paying for display ads. If you’d like 

to provide an ad for our publication, 
contact our advertising department 
at 541.499.0880 for rates and sizes. 
Business ads in this newsletter are 
not sanctioned by Rogue Retreat 
and don’t necessarily represent 
Rogue Retreat. Rogue Retreat’s 

newsletter reaches over 
2,200 people a month.

Call 541.499.0880 Today!

CONTACTS
711 E. MAIN ST. #25
MEDFORD, OR 97504
OFFICE: 541.499.0880
FAX: 541.690.1670 
marketing@rogueretreat.org

OFFICE HOURS
MONDAYS-FRIDAYS 8 AM - 5 PM

PUBLISHER
CHAD MCCOMAS
SENIOR EDITOR
chad@rogueretreat.org

MARKETING
CHRISTOPHER JANISCH 
MARKETING SPECIALIST 
christopher@rogueretreat.org

EDITOR
REBECCA SCOTT
NEWSLETTER EDITOR
newsletter@rogueretreat.org
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Grandma Jean being interviewed at Hope Village for a feature with News Watch 12.
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THE LIVABILITY TEAM SERVES THE 
ROGUE VALLEY WITH COMPASSION

While a beautiful part of the 
Rogue Valley’s landscape, the 
Bear Creek Greenway has also 
garnered a less than favorable 
reputation in recent years.

According to Police Chief 
Scott Clauson, the City Council 
received multiple complaints 
about the Greenway and 
downtown area a few years ago. 
In 2019, many people felt the 
Greenway was unsafe, and a 
couple of incidents became the 
catalyst the city needed to address 
the situation more aggressively.

The Budget Committee and 
City Council agreed to provide 
funding to hire dedicated police 
officers and code enforcement 
personnel for the downtown area 
and Bear Creek Greenway, in an 
effort to find a balance between 
enforcement and outreach. They 
would also address livability 
concerns, such as homelessness.

“Our focus was not just on 

enforcement; we wanted to 
use a more empathetic and 
compassionate approach,” said 
Clauson. “We took the Livability 
Team and surrounded ourselves 
with many community partners 
who helped us. We don’t just arrest 
our way out of problems—we bring 
resources directly to people on the 
Greenway.”

Clauson explained the Livability 
Team holds monthly meetings 
with community partners, which 
are a roundtable discussion about 
different situations happening on 
the Greenway. It allows the group 
to brainstorm ideas on how to 
address a situation, or even help 
a specific person. Additionally, 
at least three days a week, some 
of those partners go with the 
Livability Team and help them.

“Sometimes we take a step 
back and let the person from the 
other organization talk and do the 
intervention,” he added.

Since the Livability Team was 
established, one of the most visible 
results has been the removal of 
over 100 tents from the Greenway, 
and cleaning up over 700 cubic 
yards of garbage.

Clauson is extremely proud 
of what his team and other 
local community partners have 
accomplished, leading to what 
others call “The Medford Model.”

“This is a model based on 
compassion and meeting people 
where they’re at. We bring resources 
to people. It’s a non-traditional 
policing role, because usually an 
officer would tell them to leave, 
issue a citation, or arrest them,” 
explained Clauson.

Instead, the Livability Team 
asks if they can call someone’s 
caseworker, get them an ID, or 
provide another type of help. 
They focus on building a genuine 
rapport with each person.

“You may not be successful on 
the second or third contact, but 
sometimes it’s the 5th or 6th time, 
when someone says they’re ready to 
make a change,” he said.

According to Clauson, since 
July 2020, the Livability Team has 
made 945 referrals to services, 
and from that, 751 people have 
taken up shelter.

“We could’ve gone in and 
arrested everyone and filled the jail 
with homeless people. But we chose 
to connect people with the Urban 
Campground, the Kelly Shelter, 
and other support services,” he 
said.

Getting to watch and experience 
the Livability Team’s success has 
been a highlight for Clauson, who 
will soon retire as chief of police. 
After a long and great career, he 
looks forward to, and envisions, a 
bright future for Medford and the 
community.

Scott Clauson, Medford Police Chief



November, 2021 ROGUE RETREAT  |  RESTORING LIVES Page  4

DONOR STORY:

EARLENE SCHLOSSER

A passion for helping and 
serving others has been a key 
ingredient in how Earlene 
Schlosser lives. After a turbulent 
early life, Earlene believes her 
story truly began at 40 years old.

“The Lord has blessed me so 
richly since then. The best things in 
my life—I don’t know how I came 
to find them or how they found 
me—but they did,” she said.

Earlene discovered the Kelly 
Shelter when it first opened. She 

felt blessed to volunteer at the 
shelter, and cook for and serve 
others. She talked with people, 
made friends, and heard their 
incredible stories. As she spent 
more time at the Kelly Shetler, 
it only reaffirmed her thoughts 
about Rogue Retreat.

“I think that’s what sets Rogue 
Retreat apart,” she said. “They’re 
trying to help each person make 
the best of their life.”

Earlene still cooks at the 
Kelly Shelter, and considers 
herself fortunate to get to know 
the people there and watch  
them grow.

She’s also a supporter of Rogue 
Retreat’s other programs. She 
believes the Urban Campground 
offers the all-important first step 
of helping people get off the street 
and rest.

“Just to have a place where you 
can sleep and get clearheaded 
is such a beautiful thing. I wish 
everyone knew what Rogue Retreat 
does. They are solving a lot of 
problems one person at a time, and 

I love being a part of that.”
Earlene also feels drawn to the 

people she serves through her 
volunteering, because she too 
endured struggles in her life.

Prior to age 40, Earlene 
encountered many difficulties. 
She had a place to live and a job, 
but made poor choices in the 
company she kept and how she 
spent her time.

“I was hanging out with 
alcoholics and drug users, but I 
never tried drugs. One day I was in 
the hospital, by myself, and looked 
around because I needed a ride 
home. I didn’t know who to call. 
These people I called my ‘friends’, 
were not there for me. It was then 
I knew I needed to make changes.”

It was an eye-opening 
experience for Earlene. She 
realized she did not want to be 
that person anymore.

At 40, a whirlwind of positive 
changes catapulted Earlene’s life 
in a new and better direction.

“I got reconnected with God 

and let Him start leading my life,”  
she said.

The changes she made put 
her in a good place mentally, 
spiritually and physically. When 
things started to improve, Earlene 
looked for ways she could give to 
others. And that eventually led 
her to Rogue Retreat.

“And I want to keep being a part 
of that, whether it’s donating funds, 
cooking at the shelter, or however I 
can be involved. Rogue Retreat is 
my passion.”

Earlene is also blessed with 
a wonderful family—a loving 
husband, f ive daughters, 
and grandchi ldren she  
absolutely adores.

Her passion for volunteering 
is a special part of her life, 
and Earlene believes giving to 
the community is something 
everyone can do.

“People think it takes money and 
position, but it doesn’t. We all have 
our talents, time and treasures to 
offer,” she said.

THE THRIFT SHOP: REMEMBER OUR BLESSING

November is a month to 
remember our blessings! Shelley 
Ramey is a true blessing at the 
Thrift Shop. Three days a week 
her infectious laugh can be heard 
throughout the shop. Customers 
and volunteers are drawn to her 
outgoing personality. Shelley 
is a retired elementary school 
principal, and her 30 years in the 

classroom and as an administrator 
allow her a special ability to 
connect to everyone around her. 
We recently sat down with Shelley 
to talk about what motivates her 
to volunteer and support the 
mission of Rogue Retreat at the 
Thrift Shop.

Gratitude and hope are 
the motivation for Shelley to 

volunteer, and she is blessed with 
the health and finances to do so. 
Her goal is to make people feel 
welcome, no matter who they are 
and where they come from. She 
hopes the positive interactions 
instill hope in our customers 
that they are acknowledged and 
valued human beings.

“In many ways, I get a sense 
of community. Volunteering with 
people that have a like mindset 
and desire to give hope to others, 
inspires me to work hard and 
give my time to spread hope to 
whomever I can.”

Shelley goes home feeling 
completely satisfied that her time 
is helping a worthy cause. She 
knows the funds raised at the shop 
go to help supportive services for 
people in our community. When 
she gets home after volunteering, 
she is exhausted but satisfied, and 

it feels good.
Shelley loves helping a person 

that comes into the shop with 
no hope, no plan and no sense 
of worth. She and the other 
volunteers do everything possible 
to help that person get a clean set 
of clothing, contacts for social 
services and an affirmation 
that they matter. That sense 
of community is uplifting and 
inspiring. Her experience as a 
school teacher shines at moments 
like this.

In her spare time, Shelley is 
writing a children’s book and 
dreaming of traveling to the Volga 
River in Russia to see her ancestral 
homeland. She loves genealogy 
and knows her grandfather was 
active in the 7th Day Adventist 
movement in the Volga area a 
century ago. We hope she makes 
it there one day!

Earlene Schlosser,
Rogue Retreat donor and supporter

Shelley Ramey, Thrift Shop volunteer
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MEET THE BOARD: 

LONA DILLARD

What do you do for a living? 
What makes your position 
unique, fun, inspiring or 
meaningful for you?

 I am an oncology social worker. 
With a background working with 
children and families, I really 
couldn’t have predicted following 
this path! What led me here, 
however, was my passion for 
caring for the whole-person. I feel 
very fortunate to have a place on 
a team caring for individuals and 
families dealing with cancer. It’s 
an honor to provide practical and 
emotional support for folks going 
through such a difficult situation.

When you were a little girl 
- what did you dream of 
becoming or doing in life?

 When I was young, I was 
pretty impressed with shoulder 
pads. Any job where wearing 
shoulder pads was part of the 
attire definitely had my attention.

What is your favorite movie 
of all time?

I really love “It’s a Wonderful 
Life”. BORED me to sleep as 
a child, but as I’ve aged, the 
messages feel timeless.

What’s your superpower 
that nobody knows about?

 Few people in my life know 
about my super power of 
determining just the right sized 
container for left-overs. Truly, it’s 
magical at times.

Are you more, “fine dining” 
or “burger joint”?

 I’m a chameleon and I love 
to eat! “When in Rome…”, as  
they say.

What is your favorite kind 
of gift to receive and why? 
(Question inspired by 
Gary Chapman’s Five Love 

Languages book and series).
Gift of shared time. For me, 

sharing time with those I care 
about is the most meaningful 
thing I can receive. I love to just 
visit.

What inspired you to 
become a Rogue Retreat 
Board member?

Working in the medical setting 
allows one to see the incredibly 
harmful effect housing instability 
can have on an individual’s health, 
their ability to show up for and 
complete treatments, or heal 
from medical interventions. As 
a life-long community member, 
I have seen the dedication and 
innovation with which Rogue 
Retreat approaches the complex 
world of housing the homeless 
and wanted to be a part of creating 
solutions.

Some people say that any 
one of us could, due to 
unforeseen circumstances, 
become homeless. Do you 
think this is true?

That’s an interesting question. 
As someone who was born into 
a relatively stable social support 
network--from my own family 
all the way up to the federal 
government--it seems unlikely 
that I would become homeless. 
However this privilege helps me 
understand how, without these 
supports, the scale could easily 
tip out of my favor.

Biggest misperception 
about unsheltered or 
homeless people?

 Limited awareness of the 
barriers to stable housing.

Do you have a favorite 
quote, poem, or words of 
inspiration to share with all 
of us?

“We delight in the beauty of 
the butterfly, but rarely admit the 
changes it has gone through to 
achieve that beauty.”

 —Maya Angelou
(This is unentitionally the same quote 

used in "Beauty of the Butterfly" on  
page 11)

Lona Dillard, Rogue Retreat Board Member

Board of Directors
Cindy Dyer 
Curtis Robertson (Secretary)
Geoffrey Kirkpatrick
Jennifer Heese 
Jim Larsen 
John Jones 
Kelly Andersen 

Lona Dillard 
Mike McClain 
Monica Clayton (Vice-Chair)
Steve Jones 
Thomas Fischer (Chairman)
Tom Gunderson

Ben Bloom 
Bill Thorndike 
Bob Strosser
Christina Kruger
Colleen Padilla

Geoffrey Kirkpatrick
Jeff Golden 
Jennifer Lind 
John Stromberg 
Julie Akins 

Karla McCafferty
Pam Marsh
Phil Johncock 
Suzanne Hawley 
Thomas Fischer 

Community Advisory Council
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EMPLOYEE SPOTLIGHT: 

LISA MICHAELIS

Lisa Michaelis recently joined 
Rogue Retreat as the new 
Operations Manager for Grants 
Pass and the surrounding areas. 
With a background in social 
services, Lisa was drawn to Rogue 
Retreat because of their model of 
success in helping the homeless 
population. She believes the work 
Rogue Retreat does will be a great 
asset in Josephine County.

Prior to joining Rogue Retreat, 
Lisa worked with the Women’s 
Crisis Support Team for about 
three years, where she helped 
survivors of sexual assault and 
domestic violence. While there, 
Lisa explained that finding 
housing was one of the greatest 
barriers to serving their clients.

“You’ll often see addiction, 
mental health issues and 
homelessness intersect with 
domestic violence and sexual 
assault,” she said. “We encountered 
many unhoused families and it was 
hard to find them a place to live. 
There was no transitional housing, 
which can sometimes send a 
woman back to her abuser, because 
she has nowhere to go.”

That’s why Lisa is excited to 
see Rogue Retreat expanding to 
Grants Pass and other parts of 
Josephine County.

While she has just begun 
working in her new position, Lisa 
is looking forward to what the 
future holds with Rogue Retreat. 
She has been busy meeting 

different community partners and 
working to secure relationships 
and resources. Lisa is proud to 
represent Rogue Retreat in her 
new role, and to help serve the 
community she loves.

But for Lisa, the connection 
to this type of work goes much 
deeper than any job.

“I myself am a survivor of 
domestic violence,” she said.

Long before entering the 
social services field, Lisa had a 
background in medical office 
administration, and then ran 
her own cleaning business. The 
latter allowed her to have more 
flexibility to raise her children as 
a single mother.

One day while helping her son 
look for jobs online, she saw a part-
time job with the Women’s Crisis 
Support Team. She had attended 
meetings there many years prior, 
and desired to give back to the 
organization which had given her 
so much. Eventually they offered 
her full-time employment, and 
she decided to close her business 
and work in social services.

“My heart was so in it, that 
I couldn’t say no. It felt like 
everything I endured made sense 
and was for a reason, because I 
couldn’t have done that work — or 
this work — if I hadn’t experienced 
what I did. It bred a deep sense of 
compassion and empathy within 
me,” she said.

 

As a third generation Oregonian, 
Lisa has strong ties to her 
community and her roots run 
deep. She and her mother 
were born in Grants Pass, and 
her grandmother was born in  
Oregon City.

“I think that plays into the depth 
of my desire to serve Grants Pass,” 
she said. “I care about this town 
so much and have seen it undergo 
many changes. My heart is to see 
Grants Pass be the best that it can 
be. I love this town.”

Free Consultation/Free Quote

Are you looking for another financial option?

John Martin       
 

Mortgage Specialist 
NMLS #906507 

541-601-6044  

conversionloan@gmail.com 

 
 

 

 
    Reverse Mortgage Professionals An Aegean Financial Company MNLS# 157935

  

Aegean Financial Co. dba Reverse Mortgage Professionals - NMLS ID# 157935, Oregon 
License # ML-5396. Medford Branch NMLS ID# 1438720, Medford Branch License # ML-5396-2.

Although many people can bene�t from a Reverse 
Mortgage they are not for everyone.

With integrity and honesty, let me provide you the 
information that you need to determine if a Reverse 

Mortgage is right for you.

MEDFORD, ASHLAND, AND GRANTS PASS! 
JOIN OUR TEAM AND HELP RESTORE LIVES. 

At Rogue Retreat we are expanding and
need dedicated, compassionate people 

to join our team.

WE ARE
HIRING!

To apply visit Indeed.com and 
search “Rogue Retreat”Lisa Michaelis, Rogue Retreat Josephine County Operations Manager
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OPENING FOUNDRY VILLAGE

Foundry Village is finished and is ready for 
participants to move in! This project has taken 
over two years to complete and has only been 
possible with the help of volunteers, donors, 
and many members of the community.

Foundry Village is the first tiny house 
transitional community in Josephine County, 
Oregon. It follows Medford’s Hope Village 
model of a gated tiny house community 
with supportive services offered onsite for 
program participants. Foundry Village has 17 
tiny houses and a community building with 
showers, restrooms, and cooking facilities.

Foundry Village is a partnership between 
Rogue Retreat and the AllCare Community 

Foundation, which has carried the project 
through funding and development. Rogue 
Retreat will manage the site, providing 
supportive services and site management.

Participants work with Rogue Retreat 
Community Support Specialists and Grants 
Pass community partners to address each 
individual’s barriers so that they may further 
their progress from homelessness to long-term 
housing and self-sufficiency.

Foundry Village is a safe, supportive, 
and dignified environment where program 
participants are encouraged to reach their 
highest potential.
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TALENT GATEWAY PROJECT PROVIDES 
HOUSING & HOPE FOR FIRE SURVIVORS

Following the devastation of the Almeda 
Fire, the loss of homes and businesses left a 
scar on the community. But from the broken 
pieces left behind, several organizations united 
to create new housing for fire survivors.

“The Gateway Project is transitional housing 
for families of the Phoenix-Talent school district 
who were displaced by the Almeda Fire. Our 
goal is to bring families back into the district and 
the community,” said Jon Legarza, Executive 
Director for the Urban Renewal Agency of 
Talent (TURA).

He believes as Phoenix and Talent rebuild 
and add more housing, people will return and 
help the community flourish once again.

After the fire, there was a desire to have 
families return to the district boundaries as 
soon as possible, according to Brent Barry, 
Superintendent of the Phoenix-Talent Schools.

Faced with new challenges as a result of the 
fire, Brent said they learned some families had 
resources to rebuild, some qualified for FEMA 
housing, and others didn’t have insurance or 
qualify for any resources.

So the school district focused their efforts 
on the population that had no help or 
resources available. Working alongside TURA 
and Rogue Retreat, the Phoenix-Talent school 
district will help identify families who qualify 
for the Gateway Project’s transitional housing.

Currently, the project is nearing completion, 
with Rogue Retreat bringing in the trailers and 

setting them up.
“Rogue Retreat is the property management 

for the site. They will also work with the school 
district to place families, and provide case 
management and support,” said Jon.

For Brent, he immediately saw how the 
Gateway Project could provide hope to many 
people who had lost so much.

“We have a strong connection with our 
district families. We reached out to every family 

in the weeks after the Almeda Fire, know all the 
families who lost their homes, and continue to 
stay in contact with them,” he said.

Brent knows how important it is for the 
families to return to the school district. 
Because when they are farther away, it’s more 
difficult for them to engage in the school and 
community.

With more than 2,700 homes lost in the 
wake of the Almeda Fire, Jon said a lot of 
work remains to be done. But the Gateway 
Project will provide hope for families within 
the school district. He said it has been an 
incredible community effort, with help from 
many people and businesses, and generous 
philanthropic donations from different 
organizations.

This project represents one of the first 
locally-driven transitional housing efforts 
in the region, state, and nation, according 
to Jon. It includes collaborations with many 
local and regional partners, including Talent 
Maker City, Rogue Retreat, the Talent 
Public Arts Committee, the Talent Urban 
Forestry Committee, and the Talent Planning 
Commission.

Brent believes the Gateway Project 
offers more than housing: it gives hope and 
encouragement.

“When a project like this comes to fruition 
and is focused on the families who desperately 
need this opportunity, it feels good. I continue to 
be impressed and inspired by our community,” 
said Brent.

Rogue Retreat's team at the Ribbon Cutting Event for the Talent Gateway Project
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“My recovery must come first so 
that everything I love in life 
doesn’t have to come last.”

In Medford: 300 W. Main St. (corner of Holly), 541-772-1777

OnTrack Rogue Valley 

offers treatment for 

alcohol and drug abuse, 

DUII education, a Domestic 

Abuse Alternatives 

Program (DAAP), teen 

counseling including 

minor-in-possession (MIP), 

medication-assisted 

treatment (MAT) 

counseling and anger 

management counseling.

OnTrackRogueValley.org

NEW location in Cave Junction: 
219 S. Redwood Hwy. 

Call 541-595-5350 for an appt.

In Grants Pass: 
720 NW 6th St. 

Call 541-955-9227 for an appt.

Seeking Justice
One Person at a Time

Medford, Main O�ce  (541) 773-7000
1730 E. McAndrews Rd. Suite A, Medford, Oregon 97504

We help seriously injured people recover for their losses, get 
their medical bills paid, and get their lives back on track.

GRATITUDE IN 
SOUTHERN OREGON

By Matthew Vorderstrasse, 
Rogue Retreat Development Director

I have been taking some time to 
reflect what I have to be grateful for 
as we enter the 2021 Holiday Season. 
This has been a difficult 2 years for 
many of us, and I know that mine 
has been compounded with the loss 
of my father earlier this year. Due to 
these difficulties (COVID, Loss, Life, 
Etc.), it can be easy to lose sight of 
the things that we have to be grateful 
for and that mind frame will put me 
on the expressway to burning out.

When I started reflecting back 
on my gratitude, I know that I am 
grateful for my wife and my family. 
My kids are all healthy and thriving. 
I love our "fur children" and the 
unconditional love that they show 
me in return. My life is full of things 
that make my heart happy, when 
I choose to sit down and focus on 
them rather than the many negatives 
that I could also point out.

As I was doing this gratitude 
exercise, I began thinking about my 
work here at Rogue Retreat. Now that 
the weather has gotten colder, I think 
about the unsheltered every time I 
go outside. I worry for them and I 
often think about how it would feel 
to be stuck outside in the elements in 
a community that refuses to provide 
shelter, because it is somehow seen 

as enabling (ridiculous).
This thought makes me think 

about how grateful, I am to be part 
of Rogue Retreat and Southern 
Oregon. Southern Oregon is 
helping lead the charge for creating 
safe alternative housing and shelter 
solutions. The community (and a 
Power Greater than Ourselves) has 
broken down the silos that have kept 
us all separated and competing with 
each other for funding. Partnerships 
are being developed to create a 
robust continuum of shelter and 
housing solutions available to the 
unsheltered, and most importantly 
lives are being restored and our 
community is being transformed.

It is an amazing feeling to see 
our community from an attitude 
of NIMBY (Not In My Backyard) 
to embracing these services and 
programs over the past 5 years. 
Other communities are now looking 
at Southern Oregon as a model for 
how a region can come together to 
create these life changing services, 
that will save lives for generations 
to come.

I am full of gratitude for this work, 
and as a believer, in the Butterfly 
Effect, I cannot wait to see how this 
work in Southern Oregon saves lives 
for generations to come.
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TRUTH BE TOLD: 

ADVERSE CHILDHOOD EXPERIENCES (ACES)

By Peter Buckley, 
Southern Oregon Success

A study done in the State of 
Washington reports that the vast 
majority of people experiencing 
homelessness have an ACE score 
of three or more.

What does that mean? What’s 
an ACEs?

ACEs are Adverse Childhood 
Experiences, such as neglect or 
abuse, that traumatize a child 
while growing up. The ACEs 
study, done in 1998, shows the 
clear relationship between trauma 
and negative health, behavioral 
health, and social outcomes. The 
data from the study provides 
evidence of the root causes of 
what many of us struggle with, 
including depression, anxiety, 
addiction, and yes, homelessness.

The root causes can be found 
in trauma and ACEs.

What  sc ient ists  have 
determined is that there are 
sensitive periods during the 
development of our brains 
from the womb all the way to 
adulthood. When we experience 
trauma during our brain 
development, the experience 
can delay development or even 
keep parts of our brain from 

developing fully.
The part of our brain called 

the cortex, for instance, helps 
with what’s called “executive 
function,” which is the ability to 
see how one action might lead to 
a certain result, which might then 
lead to another result. Trauma can 
impact our ability to think ahead, 
organize, and plan.

Trauma can also decrease our 
ability to control our emotions, 
giving us a very low tolerance for 
stress, and causing us to adapt in 
ways that might not be best for 
having a successful life.

And returning to the study 
from the state of Washington, 
it’s clear that the vast majority 
of people who are experiencing 
homelessness experienced 
significant trauma while  
growing up.

Looking at things more 
broadly, over 2/3 of us, whether 
experiencing homelessness or 
not, have had at least one Adverse 
Childhood Experience while 
growing up. About 1/3 of us in 
the total population have an ACE 
score of three or more. ACEs are 
common. The fact that everyone 
adapts to what they experience, 
that  ever yone develops 
characteristics based on what they 
experience, means that all of us—
all of us—are normal. We all adapt 

to what we experience.
The good news is now that 

we know so much more about 
the root causes of things like 
homelessness, we can work to 
address those root causes and to 
work more effectively with people 
who have experienced trauma.

You might have heard the term 
“resilience” before. There is a 
whole science of resilience, and 
it’s sometimes called “the science 
of Why?” Why does one person 
experience trauma and still go on 

to have a great life while another 
person experiences the exact 
same kind of trauma but ends up 
struggling?

Well, looking at the studies 
done in that science of Why, we 
find clear tools to build resilience, 
to help ourselves, our children 
and each other revitalize our lives 
in spite of trauma.

The tools are straightforward. 
We know there are specific ways 
we can increase our individual 
abilit ies to self-regulate, 
experience emotions, and be able 
to decide how we want to respond. 
Simple things like breathing 
exercises and mindfulness 
exercises can be powerful tools.

And the two most powerful 
tools are these: healthy 
connections and community.

The more healthy connections 
we have in our lives, the more 
resilient we become. And as 
healthy connections increase, 
we build a community that has a 
culture of support for each other. 
We build a resilient community.

We know the root causes. We 
know the tools for resilience. And 
we know we can help each other.
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BEAUTY OF THE BUTTERFLY

By Gena Satori 
Rogue Retreat Development and 
Communications

“We delight in the beauty of 
the butterfly, but rarely admit the 
changes it has gone through to 
achieve that beauty.”

 —Maya Angelo
Rogue Retreat has gone through 

many changes this year. We have 
increased our capacity to serve 
the community and care for 
participants in a manner even 
we could not have foretold. Next 
month we will outline this in 
more detail and by the numbers. 
We think you’ll be impressed with 
what you helped us achieve. With 
the support you have afforded 
us, as well as help from the many 
service organizations, businesses, 
grantors and foundations, we 
have reached heights we could 
have only dreamed of just  
 a couple of years ago.

However, we still have more 
work to do to meet our mission 

of inspiring hope and restoring 
the lives of the people whom we 
serve.

Inspired by the beauty of Maya 
Angelo’s butterfly metaphor, I 
thought deeper about the process 
of transformation a caterpillar 
undergoes to become a butterfly. 
From egg to larva, larva to 
cocoon, to the eventual explosion 
of the transformed self.

The mystery and metaphor 
of the butterfly’s transformation 
have been with us since time 
immemorial and is often used 
symbolically to lead us through 
the process of change.

To grow we must change, but 
change is hard. It’s hard because 
to grow into something new, often 
we need to let go of something that 
is no longer useful to us. And the 
hardest part of the process is that 
we generally have no guarantee 
that what we are changing from, 
and into, is going to work or be 
good for us.

Yet, as a dear friend and mentor 
of mine used to say, “Trust the 
process and go there.”

It sounds a lot like what 
Chad, our Executive Director, 
reminds staff to do when we are 
in the midst of a struggle, mostly 
mitigated by the need to change 
and grow. He tells us to “do the 
next right thing.”

That’s what we have done this 
year at Rogue Retreat. We’ve 
trusted the process. We put one 
foot in front of the other, and 
we go there — in order to be 

of the greatest service possible 
to our participants and to you, 
our donors, supporters, friends, 
co-workers, family members, and 
neighbors.

We couldn’t do anything we do 
without you.

In November, the month of 
giving and gratitude, we want to 
thank you from the bottom of 
our hearts, for helping us fly, and 
helping our participants embrace 
hope and live a life of promise. All 

of our participants are in one stage 
or another of their own process of 
transformation. What joy we all 
feel when they take flight!

The changes we are going 
through at Rogue Retreat are 
big and full of beauty. It’s been 
hard and heavy work to meet the 
changes necessary to keep thriving 
and support our participants and 
the well-being of our community. 
We are excited about what we 
have accomplished and we cannot 
wait to tell you all about it and 
how you helped make it happen, 
which we’ll do in December.

Each and every one of us who 
work for or on behalf of Rogue 
Retreat thanks you from the 
bottom of our hearts for helping 
us “restore lives.”

That’s a beautiful thing, your 
support. It’s full of color and 
mystery and because of it, we all 
are learning what it means to take 
flight and soar. Most importantly, 
so are the people we serve.
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