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Creating opportunities for the homeless to have hope

A VISION FOR ASHLAND

23 years ago on a summer day I walked through 
Ashland smiling at university students playing 
on the wide front lawn of Lithia Park. The plaza 
with its grassy patches and old shade trees also 
harbored young people who gathered with their 
back packs and drums smiling in the sun.

People from every walk of life, of every ethnic 
background, poor or rich, it seemed, lived in 
Ashland and felt at ease. Music drifted through 
the streets as buskers offered their talents and it 
felt to me like a nearly perfect place of harmony.

Money nor race nor status were dividing lines. 
People didn’t seem to care, they were in Ashland 
for the grace of its natural place among the moun-

tains and trees and everyone held in common that 
it was magical. We knew we were lucky.

That feeling never left me. I moved away for 
some years to climb a corporate ladder but knew I 
would always come “home” to Ashland.

Yet, the Ashland of then and now is not the 
same. The accepting nature of the town, the wide 
open welcome to all who wish to be here has 
become something more exclusive. It’s no longer 
affordable even for the university students who 
live here. Many of them stacked together five in a 
two room apartment, and many who sleep in cars. 
I know that, I taught them in my classes.

Being poor became being criminal. Exclusion 

zones cropped up, tickets which couldn’t be paid 
were issued, architecture became hostile. As the 
economy continued to squeeze in on those in the 
lower rungs financially, more and more people 
found themselves unhoused. More tickets, more 
criminalizing, but no answers.

It’s time we solve these problems and open the 
doors to Ashland again. Practical compassion 
saves money, includes everyone and saves lives.

The answer to solving homelessness is not 
punishing people but housing them. We know 
this. The studies around what happens with 
“Housing First” models in communities is stun-
ning. Utah decided to house people rather than 
jail them and they saved lives and money. It costs 
roughly a third more to keep people unhoused 
than to provide a roof that shelters and a door 
that locks.

If we don’t want the unhoused sleeping in the 
greenway or the watershed, then provide a legal 
place to be with bathrooms and trash pick up. 
Doesn’t every living thing deserve sleep and some 
basic dignity?

Other communities offer Housing First and 
it saves money in policing, in mental health, 
physical healthcare and in the soul of a commu-
nity. I often hear the fear expressed, “If we help 
the homeless more of them will come here.” My 
answer is that they are here —these are our people. 
My answer is that caring for others is never a 
wrong decision so long as you’re smart about it. 
And we can be smart.

Ashland residents are good people who give a 
lot to help their brothers and sisters living outside. 
Now they need their policy makers to build on 
the good work started through Housing First, 
decriminalizing and being the inclusive place we 
know how to be.

Ashland Major-elect, City Council Julie Akins



DECEMBER, 2020 ROGUE RETREAT  |  RESTORING LIVES Page  2

CONTACTS
711 E. MAIN ST. #25
MEDFORD, OR 97504
OFFICE: 541.499.0880
FAX: 541.690.1670 
office@rogueretreat.com

OFFICE HOURS
MONDAYS-FRIDAYS 8 AM - 5 PM
(CLOSED 12-1 PM MONDAYS)

PUBLISHER
CHAD MCCOMAS | SENIOR EDITOR
chad@rogueretreat.com 541.499.0880

MARKETING
MATTHEW VORDERSTRASSE | 
DEVELOPMENT DIRECTOR
matt@rogueretreat.com 541.499.0880

ADVERTISING
KRYSTAL PERKINS
krystal@rogueretreat.com 
541-499-0880 ext. 1045

CONNECT WITH ROGUE RETREAT
RogueRetreat RogueRetreat Rogue-Retreat@RogueRetreat

Help Our Newsletter 
Grow With Paid Ads

Supportive businesses and 
individuals in the community are 
helping pay for this newsletter to 

reach out to our supporters by 
paying for display ads. If you’d like 

to provide an ad for our publication, 
contact our advertising department 
at 541.499.0880 for rates and sizes. 
Business ads in this newsletter are 
not sanctioned by Rogue Retreat 
and don’t necessarily represent 
Rogue Retreat. Rogue Retreat’s 
newsletter reaches nearly 1,500 

people a month.
Call 541.499.0880 Today!

HELP US CLOSE OUT 2020 

Dear Donor,
Chores! Why do we have them? Why did my 

parents give me chores? Well, the simple answer 
is that those things just had to get done, and I 
lived in a family where everybody “did their fair 
share”. Today, I think it was more to understand 
the results of action.

Do you remember, as a kid, after you raked 
the fall leaves up around the yard, or set the 
table for Thanksgiving dinner, how you could 
step back and see the change your action had 

made to that yard or that table? It was a pleasing 
site. That part of the world was a little better after 
your action. This may seem like a little thing I 
am making too grand, but it taught me some-
thing. My actions can be beneficial to myself and 
perhaps to others affected by it. Today, I think 
more about what chores I take on. It is a process: 
think, weigh the costs & benefits, contemplate, 
then take action. I have hope in that outcome.

At Rogue Retreat, hope is at our foundation. 
It is one of our strongest pillars because we have 
seen growth and progress in our participants so 
often when we can instill hope for the future.

This year we have seen 114 guests at our 
seasonal campground and many have moved 
on to actual housing. This was partially made 
possible by a person who walked into the camp-
ground and donated $1,000 for the operation 
of the campground. A thought, an action, and 
another homeless person able to hear of hope 
from one of the campground staff for a path to 
permanent housing.

This year we have seen over 360 guests at the 
Kelly Shelter. Many now obtain jobs. This was 
partially made possible by a start-up grant from 
the City of Medford to create the Clean Sweep 
program. Keller Shelter guests volunteer to work 
for Clean Sweep to help clean up the sidewalks 
and streets of Medford. Through this, they learn 
the discipline of “showing up for work”, and 
from there many have moved on to regular jobs.

This year, we have had over 100 participants 
at Hope Village. Many move forward to Rogue 

Retreat apartments or other more perma-
nent stable housing. They now have their own 
kitchen, bathroom and shower, and yes, rent. A 
group of people, from a range of lifestyles and 
abilities, have taken the action to donate each 
month to cover the cost for one night for each 
house.

Every year, many of our participants from the 
Rogue Retreat apartments have moved through 
our five levels of growth and left our hous-
ing for their own independent housing. This is 
mainly attributable to the Rogue Retreat case 
management. This is partially funded by our 
state continuum of care agencies. At a state level, 
all of us have decided to fund programs such 
as Rogue Retreat’s case management because it 
gives people that hand up to grow and live on 
their own.

You too have a chance to think about, contem-
plate, weigh the options on if you want to take 
action and donate to Rogue Retreat. It can be 
a simple online donation for $25. It could be a 
meal for the guests at Kelly Shelter. It could be a 
new tiny house for what we hope will be Heart 
Village. It could be case management for the 
nearly 300 people Rogue Retreat serves every 
day. Whatever you can do, I guarantee you that 
you will be able to step back after your action 
and see growth and improvement at an individ-
ual and a community level.

Thank you!
Tom Fischer

Board Chairman

 Tom Fisher, Rogue Retreat Board Chairman
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THE GIFT OF SERVICE

I was recently asked why I accepted an invita-
tion to join the Rogue Retreat Community Advi-
sory Council. The short answer is that my friend 
and Rogue Retreat champion Chad McCo-
mas asked me if I would serve on the Advisory 

Council providing oversight and assistance to 
the Rogue Retreat Board. The more complete 
answer involves my own work and interaction 
with individuals and families experiencing a 
lack of shelter and substance abuse issues.

Shortly after I became an Oregon Circuit 
Court Judge nearly ten years ago, then Medford 
Police Chief Tim George asked me if I would 
join him on the board of the Additions Recov-
ery Center, also known as the ARC. It was there 
that I first met Chad McComas and discovered 
the amazing work that Rogue Retreat was doing. 
I also grew to appreciate that the ARC’s work 
helping people overcome drug and alcohol addi-
tions was closely connected to Rogue Retreat’s 
mission of providing safe housing to individuals 
and families.

I left the ARC Board when I began work-
ing as a treatment court judge on the Circuit 
Court’s Community Family Court (CFC). 
The Community Family Court provides wrap 
around services to parents who are experienc-
ing substance abuse issues and who have open 
cases in the juvenile dependency system. My 
involvement in CFC (and the juvenile court) has 
more clearly shown me the importance safe and 
secure housing plays in peoples’ recovery from 
substance abuse, parents’ ability to safely raise 

thriving children, and individuals’ ability to 
develop skills to contribute to society.

I serve on the Rogue Retreat Advisory Coun-
cil because Rogue Retreat gives people hope 
by addressing the basic need of shelter. Rogue 
Retreat makes safe housing a reality for parents 
and children in crisis, making it possible for 
the families to heal allowing them to break to 
the cycle of addition and become productive 
members of the community. On the one hand, 
the interplay of addiction, homelessness, child 
abuse, poverty, and criminality is complex, 
multifaceted, and overwhelming. On the other 
hand it is simple: treat people as human beings. 
Address their basic needs such as shelter and 
make it easier to obtain services for substance 
abuse treatment, mental health care, and job 
development. We help people become better 
parents and productive members of our commu-
nity. And we make our communities safer while 
producing better outcomes for children and 
saving tax payers significant costs! To me, this 
is all very exciting and the reason I became a 
member of the Rogue Retreat Advisory Board.

Judge Benjamin Bloom

Judge Benjamin Bloom, Jackson County Circuit Court 
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A YEAR FILLED WITH TEARS

By Chad McComas

2020 has truly been a year filled 
with tears.

Don’t assume all tears are a bad 
thing. We shed tears when we are 
sad and broken, but we also shed 
tears when we are happy, amazed, 
honored and humbled. We shed 
tears as we see our participants 
make amazing strides and accom-
plishments changing their lives. We 
shed tears when we receive a check 

in the mail from you to help us do 
the work we love.

It’s been a year of tears.
COVID 19

COVID turned our world upside 
down and Rogue Retreat has had 
to make so many adjustments and 
changes. Our staff and leadership 
have kept a wonderful can-do atti-
tude and spirit. We’ve chosen to 
see changes as benefits to our work 
making us better. A great exam-
ple is the addition of large Plexi-
glas dividers between bunks at The 
Kelly Shelter. It’s so much better. 
Our staff rallied to cleaning stan-
dards and worked around the clock 
to keep our participants safe. We 
are grateful we’ve had few prob-
lems.
OUR PARTICIPANTS

Our “success” is the changed 
lives of our participants! Tears 
are shed almost daily over their 
stories and progress moving from 
being in crisis to thriving. Our 
staff members see daily mira-

cles and accomplishments. I get 
letters from participants thanking 
us for giving them a chance to be 
in Rogue Retreat. They share they 
are making good choices and leav-
ing their old ways of thinking and 
addictions behind. I, and all our 
staff, often can’t believe we get paid 
to do this work!
COMMUNITY GENEROSITY

The generosity of the commu-
nity has truly brought tears. Daily 
we receive checks of support want-
ing to make a difference. Check 
from $25 as part of our 180 Club 
(which provide one night of service 
a month for one person) to heart-
warming sacrifices of thousands of 
dollars. Others provide a hot tasty 
meal for our shelter participants. 
Still others provide discounts 
on purchases or services Rogue 
Retreat needs. This trust and 
generosity bring tears of joy and  
humbleness.
THE OVERWHELMING NEED

Rogue Retreat has 300 people 
under one of our roofs each night! 
We are so grateful. We started in 
1999 with five men. We feel the 
constant pull to find ways to house 
more…at least one more.

We are “tearing up” seeing more 
and more homeless people fall-
ing into the well of homelessness 
because they have no one to give 
them a hand up. We are seeing more 
seniors with a small social security 
check not having the resources 
or networking necessary to find 
permanent housing solutions. Our 
“secret sauce” case management 
program is so needed.

One such case is a woman in her 
80’s currently in Hope Village. The 
Livability Team from the Medford 
Police Department found her living 
in a cardboard box on the Green-
way. They brought her to The Kelly 
Shelter and from there she has 

moved to Hope Village.
What next for her? She needs a 

safe, permanent housing option so 
she can live out her days well taken 
care of. She’s not alone.

OUR DREAMS
We are honored to take care of 

300 each night, but we dream of 
more. Grants Pass has no full time 
low barrier shelter. We are actively 
working to create a 50 bed shelter 
to open soon. Our Urban Camp-
ground has been such a success 
in Medford the City wants us to 
double from 40 camping sites to 
80-100. Plans are under way to 
accomplish this.

We are close to begin building 
Foundry Village in Grants Pass 
with 17 tiny houses and Heart 
Village in Medford with 12 tiny  
houses.

Soon Rogue Retreat will be serv-
ing 400 a night or more.
OTHER COMMUNITIES

Homeless challenges are facing 
all Cities. They are looking for solu-
tions and many are finding Rogue 
Retreat. This brings more tears. We 
are truly honored and humbled to 
be able to encourage other Cities 
and community leaders. Our Hope 
University is adding courses to 
educate and inspire. Tours of our 
facilities are in demand. It was 
exciting to see the Roseburg City 
Council recently vote to follow 
the Rogue Retreat model as they 
deal with homelessness in their 
community.

It’s been a year filled with tears, 
good and bad. But we are encour-
aged. We are inspired. We are 
excited about 2021 coming with 
new opportunities to serve more 
people and see more miracles. 
With your encouragement and 
support anything is possible!

Chad McComas,  
Rogue Retreat Executive Director
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MOVING FORWARD WITH FOUNDRY VILLAGE

Once we start building, don’t expect the 
winter weather to stop the Foundry Village 
project. Rain or shine the work continues. The 
engineer handling the sewer and storm water 
retention plans report that the Development 
permits should be issued / ready the week of 
Thanksgiving or just after. Once the develop-
ment permit is issued, we can start excavation, 
street work and apply for a building permit.

So, a brief explanation of the process is needed 
hear. When one wants to build a new building, 
the first step is a development permit. Which is 
a request for permission to build a specific kind 
of building (in our case a transitional housing 
facility) on a particular lot. Some of the common 
issues dealt with in a development permit are; 
parking requirements, setbacks to property 
lines, is the requested use allowed in this zone, 
types of street improvements needed, and more.

Once a development permit is issued then a 
building permit is applied for. Building permits 
are a very detailed description of the building 
(s), such as where windows are located, type and 
location of plumbing, appropriate beam sizes, 
etc. The focus of these details are centered on 
health and safety. Once the building permits are 
issued then efforts to construct the buildings  
can begin.

It’s likely that construction will start in earnest 
in January. Hopefully, once we start pounding 
nails you might be available to volunteer. There 
are a lot of us looking forward to that point in 

this process. And remember we will need all 
types of skill sets, from the willing gopher to the 
job site supervisor. So Stayed tuned and or send 
me, Doug Walker walkerfamily7457@gmail.
com an email and I will put you on an email list 
for possible volunteer opportunities.

HOPE VILLAGE HOSTED AUCTION FOR EXPANSION  
OF THE KELLY SHELTER

 As Rogue Retreat continues to grow rapidly 
we are constantly trying to develop new fund-
raising opportunities that will allow us to keep 
up with the demanding need for housing.

 Shortly after Foundry Village’s successful 
yard art auction, one of our employees had the 
honor to attend the “after the auction meeting” 
in Grants Pass with the creators of the auction. 
Not only impressed but also very inquisitive, our 
employee asked many questions of the amaz-
ing team in Grants Pass. The team insisted that 
Rogue Retreat develop their own version of the 

auction to raise funds for the expansion of the 
Kelly Shelter. That is when the suggestion of 
Peace Poles came into play. What a great oppor-
tunity to allow our current participants to be 
part of the fundraising process! Rogue Retreat 
staff decided to invite residents who are living 
at Hope Village to participate. There were many 
perks to this fundraiser. Participants got to paint 
their own peace poles from images out of their 
own minds and hearts. Many demonstrated art 
of emotion as others featured favorite sports 
teams. One participant got even more creative 
and turned their peace pole into a fire hydrant.

 With the holidays quickly approaching our 
staff members decided to cut the participants 
into a piece of the pie. Every participant who 
painted a peace pole earned 25% of the peace 
poles sale price. At the end of the auction partic-
ipants expressed how much joy the project 

brought to Hope Village. The “feeling of togeth-
erness” that they experienced while they all 
worked outside together on their pieces of art  
was something that many of them had not felt in 
a long time. One participant expressed tears of 
emotion noting that he had suppressed his artis-
tic side for many years. This was the first time 
he had been in touch with that side of himself 
since he began life out in the streets. Many of 
the participants expressed that they were happy 
to help raise funds for the Kelly Shelter because 
before moving into their own tiny houses, they 
were actually residents of the shelter themselves. 
One woman shared that she was just happy to 
give back to the shelter, after the shelter gave her 
a second chance in life. 

 The fundraiser ran active online and open to 
the public for approximately one week. Rogue 
Retreat raised a total of $2,305 for the expansion 
of the Kelly Shelter and we learned that there 
really is an artist in everyone!

 We want to thank our community for their 
participation in the auction. We thank our 
Hope Village participants for being a part of this 
event and we would like to thank Miller Paint 
Company, Parr Lumber and Craft Warehouse for 
generously donating all of the supplies needed 
for the project.

Instances like these tend to prove that it really 
does take a village!

Doug Walker

Krystal R. Perkins,  
Marketing/Procurement Specialist 
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PARTICIPANT SPOTLIGHT

  came into Rogue Retreats 
housing program so steadfast that 
their feet never hit the floor! The 
couple had spent years struggling 
with homelessness and found 
themselves sleeping outside and 
on the greenway. One motivating 

comment from their children redi-
rected their entire path in life, “This 
isn’t home” their kids told them.

Charles and Deborah moved 
into one of Rogue Retreats 1 
bedroom apartments in Septem-

ber of 2019. Today they are moving 
in to their own place outside of the 
program. When interviewed about 
her experience while living in the 
Rogue Retreat program, this is 
what Deborah had to say……..

When did you and your husband 
move in to Rogue Retreat housing?

In September of 2019, so a little 
over a year ago.

What were your circumstances 
before moving into our program?

We were homeless. Living on 
the greenway. Often times we were 
couch surfing or frequenting a 
hoarder’s house. The living condi-
tions were awful. We had no place 
to rest our heads comfortably.

What have you accomplished 
since joining the program at Rogue 
Retreat?

We have accomplished so much! 
For me personally, I got my driv-

er’s license back. I got a car. I got 
a brand new set of teeth. I got my 
HUD voucher and housing. Best of 
all, I have an improved relationship 
with my Mom.

Was there anybody in particular 
who played a role in your decision 
to change your life?

My kids. More specifically –my 
daughter. She went through a lot 
of the same struggles as we did. In 
fact, she got her life together before 
me. She inspired me.

If you could go back in time and 
say one thing to your younger self, 
what would it be?

Stay out of trouble!
What would you say to some-

body who is considering joining 
the program here at Rogue Retreat?

I would tell them to “GO FOR 
IT” and don’t ever look back!

WARM HEARTS. WARM HANDS. WARM LIVES.
by Jennifer Covarrubias 

It is no doubt that 2020 has brought about 
sudden changes in so many different areas of 
our lives. Many of us worked hard to make sure 
that our families and friends were prepared for 
whatever was ahead. 
This month, we are 
facing yet another 
shift of changing 
seasons. Moving 
into these winter 
months prompts us 
to do a special call 
for donations. Please 
join us as we work 
together to provide 
the basic necessities 
of comfort and love 
to people experienc-
ing homelessness.

The people who 
enter Rogue Retreat 
Programs have many immediate needs. The 
most basic of these needs in this season of giving 
starts with items that can provide warmth to our 
participants. Many people come into the Rogue 
Retreat family with just the bare clothes on their 
back, wearing apparel that is not suitable for 
current weather conditions. More often than not 
they arrive on our doorsteps exhausted, hungry 
and cold.

The Rogue Retreat Program encompasses a 
variety of housing opportunities for commu-
nity members who are in dire need of stability in 
their lives. From our Temporary Urban Camp-
ground, to the Kelly Shelter, to Hope Village, 
up through our recovery houses and into our 

apartments the 
goal of our partic-
ipants remains the 
same: to triumph 
through life as 
healthy and as 
safely as possible.

As part of the 
Rogue Retreat 
Program, our 
participants are 
encouraged to 
step out into the 
community and 
engage with other 
agencies to obtain 
the additional 

resources that they need to get their lives in order. 
Each one of them works diligently to rebuild 
their lives from the ground up. Rebuilding their 
lives requires dedication and perseverance. The 
success of our participants rests ultimately on 
their determination to withstand the storms  
of life.

Fall has arrived with its cool refreshing rain, 

and the blustery winds of winter are approach-
ing swiftly. Rogue Retreat needs YOUR help to 
keep our participants warm this year.

The cold-weather items needed for this 2020 
season are: Hand/feet warmers, gloves, beanies, 
warm socks, winter coats and blankets. Individ-
ualized packets of hot cocoa, apple cider, tea and 
coffee will make this end of year just that much 
sweeter!

Thank you for your continued support in 
helping warm the lives of our community. All 
donations can be dropped off at our main office. 
Please call our office at 541-499-0880 with any 
inquiries.

Charles and Deborah Walton, Rogue Retreat Participants

Jennifer Covarrubias 
Kelly Shelter Case Manager
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Happy Holidays
All the best to you and yours this holiday season

 and thank you for a wonderful year. 
We couldn’t have done it 

without your!
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PHOENIX TALENT 
SCHOOLS & ROGUE 
RETREAT PARTNERSHIP
Brent Barry, Superintendent

PTS Rising: 
Care, Compassion,  
Clarity and Courage

The Phoenix-Tal-
ent community  has 
suffered tremen-
dous devastation 

from the Almeda Wildfire that swept 
through the area in early September. 
Close to 30% of our school families 
have lost their homes. Jackson County 
officials report that the fire destroyed 
more than 2,400 residential structures. 
The statistics are sobering. Yet, through 
our schools, extended community and 
partners, our families are slowly finding 
their way forward.

Through faith, luck and a lot of hard 
work, Rogue Retreat and Phoenix-Tal-
ent Schools have established a creative 
partnership to help meet the immediate 
need for affordable housing by seeking 
donations of RVs and trailers for our 
families who have been displaced by the 
fire. We know that meeting this most 
basic need is crucial. Working with 
Rogue Retreat on this effort is a natu-
ral fit for Phoenix-Talent Schools. Our 
missions of serving the community and 
rebuilding lives with compassion, cour-
age and creativity make for a partner-
ship that will make a difference for our 
families.

In the early days following the Almeda 
Fire, one of our families who lost their 
home was connected with a donated 
fifth-wheel travel trailer. Emotions of 
hope overwhelmed the family receiv-
ing this generous gift from a thought-
ful and gracious ‘community neighbor’. 
This began a flood of many more life 
changing and simply live saving gifts of 
HOPE. Rogue Retreat’s Krystal Perkins 
(Marketing/Procurement Coordina-
tor) has been instrumental in facilitat-
ing this program. She has worked with 
a team of employees at Phoenix-Talent 
Schools who are dedicated to ensur-
ing our most vulnerable families, who 
lost everything in the Almeda Fire, are 
supported by matching the generous 
gifts of RV/Trailers, with the families 
in the most need. I believe both orga-
nizations realized early on that there 

is no ‘playbook’ for a devastating wild-
fire ripping through a community and 
navigating a global pandemic, but this 
community can be proud of the work of 
many within Rogue Retreat and Phoe-
nix-Talent Schools. PTS Rising would 
like to thank Matt and Krystal at Rogue 
Retreat for their dedication to this effort 
and serving our community. It’s good 
people doing the next best thing and 
that is what PTS Rising will continue to 
commit to!

Next Steps:
We continue to have families in need 

of temporary housing. The challenge we 
currently face is ‘space’ and/or ‘land’ to 
place the donated RV/Trailer as many 
available spots in our county have been 
filled. Our hope is for displaced families 
to be able to secure temporary housing 
and our students remain enrolled in our 
district, because we always say, ‘Once 
a Pirate, Always a Pirate’. Thank you 
to all of those who support displaced 
families of the Almeda Fire in return-
ing home where there is safety, security 
and HOPE!

Seeking Justice
One Person at a Time

Medford, Main O�ce  (541) 773-7000
1730 E. McAndrews Rd. Suite A, Medford, Oregon 97504

We help seriously injured people recover for their losses, get 
their medical bills paid, and get their lives back on track.

Fire victims receiving trailer donation



ROGUE RETREAT  |  RESTORING LIVESDECEMBER, 2020 Page  9

OPPORTUNITIES FOR 
PERSONAL GROWTH

By Susan 
Szcesniak 

When I was about 
7 or 8 years old, my 
grandfather told 
me that I should 
be a veterinarian, 
because I loved 
animals. I took his 
encouragement to 

heart. You see, I didn’t get much encouragement 
at home. My parents were of the generation that 
believed that hugs and kisses were for infants, 
so once I was no longer a baby, I didn’t “need” 
those expressions of their love. For me, because 
it wasn’t expressed, I always questioned their 
love for me. I had a scoreboard in my head that 
was always analyzing. If my dad told a funny 
joke and I laughed, and we shared this moment 
of mirth, that was proof that he did love me. If 
he yelled at me and told me I could never do 
anything right, that was proof that he didn’t. My 
life as a little girl was stressful. I learned to be 
codependent just to survive.

I learned that to stay safe, I had to always be a 
good girl and never step out of line. My dad also 

had what amounted to OCD, though not diag-
nosed. His anxiety found relief in total control 
of his surroundings. Do NOT upset Dad. That 
was the message. Imagine living with that level 
of fear through your whole childhood. I am 
sure many of you can relate. I am sure many of 
you had a much worse experience as children. 
When I was 10, I had a spiritual experience that 
changed me forever. I came to know my “Higher 
Power,” Jesus Christ. I knew that I wanted to 
help people. I still had a lot of fear, and some 
things about my family life did not change, even 
though we became an upright, church-going 
family.

Fast forward a few years, and I was a young 
wife at age 19 and a mother at just barely 21. 
I carried that codependence with me for the 
next 30 years, trusting it for survival. I also had 
this burning desire to help people; this desire 
I believe was from God and was part of what 
I have been called to do. But it took me many 
years to recognize and overcome my codepen-
dence, and to understand what healthy interde-
pendence looked like. This journey has allowed 
me to grow as a person because I can see my 
shortcomings and yet not live in shame because 

of them.
I don’t have enough room to communicate 

all the fun and wacky things I’ve done in my 
life, but suffice it to say, raising 5 kids, homes-
chooling, having a cookie business in my home-
all these things have shaped me into who I am 
today. I still struggle with many things. I still 
get anxious. I still have to guard against code-
pendence. I still experience guilt and shame on 
occasion. Depression still tries to get me down 
sometimes, especially in the current pandemic. 
But the difference now is that I can see those 
things for what they are: opportunities for 
growth.
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SEVERE WEATHER 
AND THE HOMELESS 

By The City of Medford

Winter has arrived in the Rogue  
Valley. Throughout the past year the 
City of Medford has focused their 
efforts on creating a community based 
Severe Event Shelter Team. The goal 
of this coordinated effort is to increase 
shelter availability during severe 
weather events such as winter storms or 
extreme heat.

The growing team is currently 
comprised of community representa-
tives from the City of Medford, Contin-
uum of Care Homeless Task Force, 
Rogue Retreat, First Presbyterian 
Church, Compassion Highway, New 
Life Nazarene Church, and St. Mark’s 
Episcopal Church.

The team is currently looking for 
organizations that are interested in 
allowing their site to be used as a severe 
event shelter in a coordinated effort 
with local volunteer groups. Depending 
on the weather event, the approved site 
could be open for one to three days.

A few items to consider if you’re 
interested in becoming a severe event 
shelter location:

How many people would the site 
allow for? 

Capacity is dependent on COVID-19 
guidance from our local health author-
ity as well as fire safety and building  
consultation.

What type of resources are 
needed to open?

Severe event shelters are only  
approved to operate when there is a 
severe weather event declared by the 
City and will need to work with City 
and County safety and health offi-
cials to complete a number of approval  
requirements prior to providing over-
night lodging.

COVID-19 restrictions are prov-
ing to be a difficult hurdle for local 
organizations to open their doors and 
provide shelter. Regardless, the City 
recognizes the importance of increas-
ing shelter availability during extreme 
weather conditions and will continue to 
work with our community partners to  
identify solutions.

For more information on how to become a severe event 
shelter location and to learn more about this effort, please 

contact Christine Quitt with the  
Continuum of Care Homeless Task Force at 541-944-8545 or  

christinequitthtf@gmail.com.

Downtown Medford, West Main Street, 
Photo credit: awfan@bluevee.com
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URBAN CAMPGROUND UPDATE

By Chris Hyde 

After being open for more than 4 months 
now, we wanted to give an update on the status 
of the Campground since its opening. We want 
to take the time to give an incredibly grate-
ful “Thank You” to all the service providers, 
Medford Livability Team, JCSO, Pallet Shelter, St. 
Vincent De Paul, Medford Gospel Mission, CHP, 
and all of our private donors and citizens from 
the community for the immense amount of 
continuous support we have been blessed with.

The community effort and collaboration that 
has developed on this project is unprecedented. 
From the moment the Temporary Urban Camp-
ground became a concept, unlimited amounts of 
resources have been there to support us every 
step of the way. Without the support of all these 
entities, we could not possibly dream of the level 
of success that we have experienced. In the four 
months of our operation, we have been able to 
serve 166 unduplicated individuals, giving them 
a safe place off of the streets, and successfully 
transitioned 58 of those individuals into a better 
situation. That is an impressive feat, but as we 
all know, the winters get cold, and we will be 
enduring those winter months to come at our 
site, doing what we can to keep our guests safe, 
warm, and dry. We have purchased propane 
heaters, and been able to secure Goodwill to 
donate propane to us weekly, however, we are 
in desperate need of hand warmers, beanie style 
caps, and heavy winter coats.

The heavy rains of late November also 
wreaked havoc on the ground, and we have been 
spreading bark chips regularly to try to keep 
up with the mud. It seems to be a never ending 
process. We are hoping to be able to spread rock 
over high traffic areas and guest parking to make 
it more weatherized for the winter.

With the addition of the 14 Pallet Shelters 
to the site, we are now much better equipped 
to give some of our elderly and medically frag-
ile population a much safer option for housing 
than a tent or outdoor site. We are anticipating 
over time to be able to continuously replace the 
tent sites with Pallet Shelters, as they are a much 
better option to stabilize our guests.

Guest attendance, presence, and engage-
ment have all increased dramatically as well. 
We are regularly working with folks on their 
basic needs, identification, phones, medical 
insurance, SNAP, as well as addiction, housing, 
medical, and mental health resources. With the 
presence of Justin, Our peer support w orker on 
site, we are able to address the barriers guests 
are facing, and help to educate them on their 
options and resources that may be available  
to them.

Overall, the Temporary Urban Campground 
has been a great success as of yet, Thanks to all of 
our community partners, donors, and commu-
nity members like yourself. We couldn’t possibly 
express the depth of our appreciation, and want 
to deliver on the promise to continue to help as 
many folks as we can during the winter months 
to come.

Urban campground sites
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