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Creating opportunities for the homeless to have hope

PROJECT TURNKEY GRANT  
BRINGS NEW HOPE FOR ALMEDA FIRE VICTIMS AND MEDFORD’S HOUSELESS!

The Oregon Community Foundation (OCF) 
announced the successful release of funding for the 
Medford Project Turnkey. Oregon Representative 
Pam Marsh sees this as a giant step in the 
community’s efforts to help individuals in crisis 
move toward stability and permanent housing.

The grant, initiated by Rogue Retreat and 
the City of Medford, was used to purchase the 
Redwood Inn. The facility will be transformed 
into 47 apartments to house Almeda Fire victims 
and houseless families and individuals until they 
can secure permanent housing. Rogue Retreat will 
run the facility.

Brian Sjothun explained that the City Council 
prioritized housing and assistance for Medford’s 
houseless and, subsequently, his staff spent 
countless hours preparing the project proposal.

The City has also submitted an application 
for $120,000 to Providence Health & Services 
to implement a recuperative care component in  
this facility.

In addition to the OCF grant, which is for the 
acquisition of the Redwood Hotel and purchase of 
kitchenettes, significant funding will be needed to 
complete the remodel and for ongoing operations.

The Medford Urban Renewal Board is 
considering their funding commitments for 
the renovation. On April 15, the City Council 
will consider the Community Services and 

Development Commission’s recommendation to 
allocate $420,427 in Community Development 
Block Grant CARES Act funds to support 
operations.

ACCESS will also provide financial support to 
develop a long-term sustainable operations plan 
with the project’s advisory committee.

Rogue Retreat Executive Director, Chad 
McComas said, “Rogue Retreat is excited to 
partner with the OCF, the City of Medford, and 
our community partners through Project Turnkey. 
Our community was already in a housing crisis 
before the Almeda Fire destroyed over 2,300 
homes. These new units will go a long way in 
helping Southern Oregon recover from the fires 
and the housing crisis.”

“...this project is the perfect 
example of how we, as a 
City, can help facilitate 

collaborative partnerships 
and create solutions 
for our community.”

-Brian Sjothun, Medford City Manager.

Redwood Inn, location of Rogue Retreat's Project Turnkey



April, 2021 ROGUE RETREAT  |  RESTORING LIVES Page  2

CONTACTS
711 E. MAIN ST. #25
MEDFORD, OR 97504
OFFICE: 541.499.0880
FAX: 541.690.1670 
office@rogueretreat.com

OFFICE HOURS
MONDAYS-FRIDAYS 8 AM - 5 PM

PUBLISHER
CHAD MCCOMAS | SENIOR EDITOR
chad@rogueretreat.com 541.499.0880

MARKETING
MATTHEW VORDERSTRASSE | 
DEVELOPMENT DIRECTOR
matt@rogueretreat.com 541.499.0880

ADVERTISING
KRYSTAL PERKINS
krystal@rogueretreat.com 
541-499-0880 ext. 1045

CONNECT WITH ROGUE RETREAT
RogueRetreat RogueRetreat Rogue-Retreat@RogueRetreat

Help Our Newsletter 
Grow With Paid Ads

Supportive businesses and 
individuals in the community are 
helping pay for this newsletter to 

reach out to our supporters by 
paying for display ads. If you’d like 

to provide an ad for our publication, 
contact our advertising department 
at 541.499.0880 for rates and sizes. 
Business ads in this newsletter are 
not sanctioned by Rogue Retreat 
and don’t necessarily represent 
Rogue Retreat. Rogue Retreat’s 

newsletter reaches over 
1,700 people a month.

Call 541.499.0880 Today!

ROGUE RETREAT THRIFT SHOP 
FORMING COMMUNITY 
PARTNERSHIPS

The Thrift Shop by Rogue Retreat has formed 
a partnership with the Easter Seals Senior 
Community Service Employment Program. This 
program is designed to help seniors looking to 
re-enter the workforce by providing on-site job 
training to expand their skills. Internship sites 
interview the trainees and work with Easter 
Seals to best match their skill sets. The program 
is funded by the U.S. Department of Labor and is 
available to seniors who qualify in Oregon.

We are grateful to have been selected as an 
Internship site. The trainees have been a blessing 
by helping us expand the shop hours and keep 

the shelves stocked with amazing merchandise! 
Trainees work in several areas: cashiering, 
sorting, pricing, merchandising, and general 
fix it. Trainees work 20 to 24 hours per week 
and learn new skills. The goal is to gain enough 
experience to find a permanent position in the 
job market.

This month, we would like to introduce you to 
Sherry. She started in the Easter Seals Training 
program in 2019. Her goal was to sharpen skills 
with creating resumes, gain new interview skills, 

and learn new job skills. Easter Seals classes 
and staff provided resources to work on those 
areas. Sherry interviewed for a trainee cashiering 
position at The Thrift Shop by Rogue Retreat in 
January and has been part of the team since then.

As a trainee, she is gaining skills in 
customer service, cashiering, sales promotions, 
merchandising, and taking in donations. She 
handles answering the phone and directing 
customers to the donation area. She also works 
with the staff, takes their temperatures, and 
makes sure they check-in for their shifts. Sherry 
is an amazing asset to the shop. Her pleasant 
demeanor is well received by customers and other 
volunteers. She likes everyone to feel welcome 
and safe while visiting the Thrift Shop. The 
creative flair she brings to displays is amazing 
and we are thankful to have her on our team!

Volunteers are needed! Please call (541) 
499-0067 to see how you can help. Please 
follow us on Facebook for information on sales  
and events.

UPCOMING SALES 
AND EVENTS:

Orange Price Tags 75% off 
& Blue Price Tags 25% off 

April 12th to 17th
Blue Price Tags 50% off 

April 19th - 24th
Blue Price Tags 75% off & 

Green Price Tags 25% off 
April 26th to 1st

Cinco De Mayo Event: 
April 29th - 31st

Sherry Butler, Thrift Shop Store Associate
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WHY WE CREATED 
HOPE UNIVERSITY

A small group gathered in a tiny office 
in early 1998 dreaming of finding a way 
to help people who fell between the 
cracks of society find hope. They had 
no idea what to do or how to do it, but 
their “dream” burned inside. Something 
had to be done. Rogue Retreat was born. 
Soon a mission statement came:

“Create opportunities for 
the homeless to have hope.”

A proverb’s truth was a guiding light: 
“Hope deferred makes the heart sick, but 
a longing fulfilled is a tree of life.” Today 
Rogue Retreat serves people who have 
lost hope, but when hope is birthed in 
them, true change is on the way.

One Rogue Retreat employee wrote: 
“There is something growing inside 
besides sorrow and pain. Something 
immersing past the shadows like a 
seed pushing itself through the soil 
to make its first sprout or a caterpillar 
fighting its way through the cocoon. 
That something is hope. This feeling 
of hope is new. It is unlike any emotion 
he or she has ever known. There is no 
obvious reason for its existence. It stands 
on its own. It is the faint feeling there is 
something good ahead.”

Fast forward 20 years of hard learning 
experiences, kind mentors, caring 
community leaders, generous donors, 
and foundations. Rogue Retreat has 
learned time-tested lessons and best 
practices to the point that other groups 
of caring people who want to serve the 
homeless are coming to Rogue Retreat 
to learn. Beginning with Hope Village in 
2017, and currently including the Urban 
Campground, those coming and looking 
for answers are finding hope.

We created Hope University to share 
the lessons we have learned and to 
inspire other leaders and communities.

In March we learned leaders in 
Coos Bay are planning on opening a 
campground on their own inspired by 

their visit to Medford’s campground. We 
also signed a consulting contract with 
the City of Roseburg to come alongside 
their homeless taskforce to seek answers 
to address their homeless challenge. 
They are hopeful.

Hope University currently has four 
mini audio courses on how to create:

• Tiny house village
• Transition shelter
• Urban campground
• Clean sweep program
Hope University has a 40-hour Peer 

Support Specialist training to prepare 
participants for their State Certification 
and potential job opportunities. Best 
practices and many stories of our 
growing pains are shared to inspire 
others to not give up hope.

Much more is planned. We will have 
online training to support the staff and 
volunteers in other organizations as they 
build their strategies for working with 
the homeless. Hope University will be a 
much needed resource and support.

“We have learned through the years 
what to do and what not to do,” says 
Chad McComas, Executive Director. 
“If we can share with other groups what 
we have learned to inspire them and 
support them, we will be excited and 
honored to serve.”

For more information on the courses 
available call Matt at (541) 499-0880 or 
visit RogueRetreat.org

Seeking Justice
One Person at a Time

Medford, Main O�ce  (541) 773-7000
1730 E. McAndrews Rd. Suite A, Medford, Oregon 97504

We help seriously injured people recover for their losses, get 
their medical bills paid, and get their lives back on track.
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INSPIRING STORY BEHIND OUR PALLET SHELTERS

By Brandon Bills,  
Pallet Shelter Marketing and 
Communications Director 

This year, Pallet, a Seattle-based 
company, donated 10 shelters to 
Rogue Retreat. These have a price 
tag of $6800 each, so this is a BIG 
deal. Brandon Bills from Pallet 
was excited to share Pallet’s story  
with us.
Where did the idea come from to 
build the Pallet homes?

Pallet has been building 
shelters for people experiencing 
homelessness for nearly five years. 
Our organization started in part 
because of the needs expressed by 
people who were unhoused.

Pallet’s Founder and CEO, Amy 
King, has a construction company 
with her husband, building 
permanent housing in Seattle. 
Their team is largely made up 
of people who have experienced 
homelessness. Over the years, these 
employees shared their stories and 
challenges, and pointed to a missing 
need in the housing spectrum: 
personal, dignified shelter that 
could be built at scale as a transitory 
step out of homelessness and into 
stability.

These employees said that 
when they were experiencing 
homelessness, many times they 
didn’t want to go to congregate 
shelters because it wasn’t dignified 
or private. Often, they couldn’t 
bring their personal belongings 
and in some cases, they couldn’t 
stay with their partner and pet. At 
times, they were even afraid.

So this team thought, “how can 
we offer the dignity of personal 
space, at scale, combined with 
services?” And the idea for Pallet 
was born, combining the benefits of 
a community setting with the safety 
and dignity of personal space.
What did it take to create the 
design?

The shelter design was created 
with feedback and input from 
our employees who had lived 
the experience of homelessness. 
Today, Pallet continues to employ 
people who’ve known the pain 
of homelessness, addiction, or 
the criminal justice system. This 
mission is incredibly important to 
us. We believe that an individual’s 
history should not define their 
future, and we want to help people 
who have been marginalized build 
the skills they need to remain 
gainfully employed in the future. 
All of our employees who build 
our shelters are paid living wages 
with full benefits, including 401Ks 
with matching contributions and 
healthcare benefits.

Beyond our philosophy centered 
around meaningful work and 
“second chances” in hiring, this 
group of employees provides input 
into the Pallet shelter design on 
an ongoing basis – sort of like an 
internal focus group. We asked 
(and continue to ask) them what 
services are missing, what features 
are unavailable, what is working, 
what isn’t working, what would 
have helped, etc. All that feedback 
informed the design we offer today.

Do you have other designs?
At the moment, Pallet offers 

three designs. Our 64 square-foot 
shelter is designed for one or two 
people. Our 100 square-foot shelter 
is designed for families of up to four 
people. We recently introduced 
a new offering, a 400 square-foot 
community center. This design 
comes from feedback from services 
providers who have asked Pallet 
to design a communal area where 
residents in shelter villages can 
meet, mingle, access meals, and 
gather.
 What are your future plans?

Pallet is growing rapidly, and 
we’re building new shelter villages 
in cities across America. To date, 
most of our shelter villages have 
been on the West Coast, but we’re 
increasingly seeing demand from 
cities on the East Coast and even 
internationally. We’re eager to 
provide our solution for cities in 
need. There are far too many people 
who lack shelter in any form, and 
our shelters offer very basic needs 
to keep people comfortable while 
they wait for permanent housing to 
become available.
What led to your decision to 
donate our Rogue Retreat shelters?

We were excited to learn about 
Rogue Retreat when a mutual 
connection shared information 
on the services offered there. 
What impressed us most was the 
innovative nature of the work 
being done at Rogue Retreat. 
Groups across Oregon identified 

Rogue Retreat as a hub for new and 
innovative ideas around sheltering 
people experiencing homelessness. 
At Pallet, we believe there is a lot 
of opportunity for innovation 
in sheltering our unhoused 
neighbors, and we were thrilled to 
start working with Rogue Retreat 
because our values are aligned.
How have those initial donations 
impacted you and the employees 
who build them?

First, I need to acknowledge 
and thank Rogue Retreat for 
coming back to Pallet after the 
initial donation and purchasing 
additional shelters. We’re flattered 
that Rogue Retreat saw merit 
in our shelter model, so much 
so that they wanted to purchase 
additional shelters beyond our 
initial donation. Similarly, I’d like 
to acknowledge the generosity 
of the entire Medford, Oregon 
community for their donations 
that helped Rogue Retreat continue 
to purchase additional shelters to 
make their services available for 
their neighbors in need.

The assembly of our shelter 
villages is one of the most exciting 
pieces of work we do. The team that 
assembles these shelters is often the 
same team that manufactured them, 
and I know that it’s meaningful to 
see the impact of their work first-
hand. I think the only thing more 
exciting than assembly is when 
residents move off the streets and 
into our shelters for the first time, 
and then when residents move out 
and on to permanent housing!

Pallet Shelters at the Temporary Urban Campground in Medford
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PARTICIPANT SPOTLIGHT:

CHARLES DE RAEDT (C.J)

We interviewed one of our recent participants 
to the program, C.J. De Raedt, to learn his story 
before and after his introduction to Rogue 
Retreat. What we heard sheds more light on the 
many paths to homelessness.
How did you first connect with Rogue Retreat 
and what were your living conditions at the 
time?

Until a few months ago, I’d been able to find 
agricultural work that allowed me to buy food 
and share a campsite on the land where we 
worked. When that dried up, I relied on sleeping 
in my car but was constantly threatened because 
of needing to park in no-trespassing zones. So, 
I guess you could say I’ve been homeless for a 
while, but making it. When my friend stole my 
car with all I owned, I became severely homeless. 
I had no job and nowhere to go.

I heard about the tiny home village and 
walked to the Rogue Retreat office to apply for 
shelter. Sylvia was great and interviewed me, 
then Krystal suggested the Urban Campground 
might take me in. After I received a referral from 
a Medford Police Liveability Team member, I was 
taken into the Kelly Shelter.
What is your life like now?

The Kelly Shelter is great. It’s a place where I’ve 
found comradery and cheerful faces. I’m just so 
glad to have a place to lay my head on a pillow 
and be warm. My body and mind can relax.
What are you most grateful for?

Two things in particular. I was a journalist in 
the Philippines and am in the country on asylum. 
I am what they call an Asylee Applicant which 

makes me a legal immigrant with a social security 
number. This gives me permission to work, but 
no access to other governmental assistance such 
as food stamps. It is so wonderful to eat regularly 
here. When my car was stolen, so was my social 
security card which made it impossible to work. 
My Rogue Retreat case manager helped me get 
my social security card back, which is a huge 
relief.

The other thing my case manager helped me 
get through La Clinica was to get my medical 
prescription filled. It’s a huge relief.
What are your hopes for the future?

In the Philippines, my mom was a social 
worker. I’d go with her and see how she helped 
people.

I would love to find a way to afford the Peer 
Support courses Rogue Retreat offers. I’ve been 
gifted with a good brain and people skills, and I 
know what it’s like to be homeless. I see how I’ve 
been helped here at the Kelly Shelter and how 
good this program is working. I’d like to put my 
talent and experience to good use.

We’re grateful for C.J.’s great attitude and his 
desire to help. Thanks, C.J. for sharing your story. 
We wish you the best in your future.



April, 2021 ROGUE RETREAT  |  RESTORING LIVES Page  6

URBAN CAMPGROUND SLATED 
FOR COOS BAY HOMELESS

The Coos Bay City Council 
approved the use of city property 
as a site for an urban campground. 
City Manager Rodger Craddock 
will grant the use of a vacant lot to 
the Devereux Center, a nonprofit 
organization that serves the 
homeless and mentally ill.

After city staff considered several 
sites, a space was chosen that 
will hold 25 tents. Tara Johnson, 
the Devereux Center executive 
director, had hoped for a larger 
site that would have held 72 but 
acknowledges it will be a chance to 
prove the concept.

Mayor Joe Benetti said, “I think 
it’s a step, and it’s something that 
we can try - and it’s worked in 
Medford.” The city councilors are 
in agreement that they need to start 
somewhere.

The use will be contingent on the 
Devereux Center securing funding 
for one year’s operational expenses. 
Johnson said she anticipates 
hearing soon about a state grant 
of over $300,000 that would pay 
for around-the-clock security and 
case management services as well 
as other expenses.

The city agreed to spend around 
$12,000 to $15,000 to add fencing, 
screening, and potential utilities 
to the site to bring it up to a 
usable level. It is hoped that other 
necessities such as sanitation and 
portable restrooms will be supplied 
by local businesses.

The campground will be limited 
to residents who agree to a set of 

community rules including regular 
meetings with case managers. It is 
hoped that having a safe place to 
stay will allow campers to connect 
with whatever services they need to 
move forward.

“We don’t know what the 
outcome is going to be until we 
try it,” said Councilor Stephanie 

Kilmer. “And this is an opportunity 
where we had somebody actually 
step forward and say, ‘We have an 
idea, we have a plan, we have a 
process.’”

Councilor Rob Miles said, “The 
ultimate goal is to get these people 
into permanent housing and get 
them back onto the road to success.”

“My recovery must come first so 
that everything I love in life 
doesn’t have to come last.”

In Medford: 300 W. Main St. (corner of Holly), 541-772-1777

OnTrack Rogue Valley 

offers treatment for 

alcohol and drug abuse, 

DUII education, a Domestic 

Abuse Alternatives 

Program (DAAP), teen 

counseling including 

minor-in-possession (MIP), 

medication-assisted 

treatment (MAT) 

counseling and anger 

management counseling.

OnTrackRogueValley.org

NEW location in Cave Junction: 
219 S. Readwood Hwy. 

Call 541-595-5350 for an appt.

In Grants Pass: 
720 NW 6th St. 

Call 541-955-9227 for an appt.

CITY OF LEBANON INSPIRED BY ROGUE RETREAT TOUR
Officers from the 

City of Lebanon Police 
Department toured Rogue 
Retreat to see how we 
were handling the needs of 
our houseless population. 
Since returning home, they 
have been working toward 
establishing an ADHOC 
Committee to determine 
where and who they can 
help and how to give them 
a hand up.

“We are in the very 

beginning process, but 
having the opportunity to 
visit Rogue Retreat gave 
us a starting point,” said 
Kim Hyde, Lebanon Police 
Captain. She added they 
were very impressed with 
the program in Medford 
and were excited to take 
back the information to 
their city. “We are currently 
trying to establish who we 
have in our community and 
what is needed.”

We at Rogue Retreat are 
thrilled to see other cities 
inspired to join the solution 
to homelessness.

the Devereux Center, Coos Bay, Oregon

Lebanon City Council and Police visiting 
Rogue Retreat's Kelly Shelter.
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ROSEBURG TAKING 
STEPS TO ADDRESS 
HOMELESSNESS

By Amy Sowa 
 Assistant City Manager/City Recorder

Since our introduction to Rogue 
Retreat in August of 2020, the City of 
Roseburg has been inspired and taken 
a number of steps towards addressing 
the needs of the community related to 
homelessness.

 The following is a brief synopsis of 
the work the City has put into this effort 
since August:

• Created a Homeless Commission 
with their first priority to establish a 
low barrier shelter. The Commission 
is made up of the following members: 
Mayor Larry Rich, Brent Eichman, CEO 
of Umpqua Health (local CCO), Shaun 
Pritchard, CEO of United Community 
Action Network (local COC), KC Bolton, 
CEO of Aviva Health (OHA provider), 
Dr. Greg Brigham, CEO of ADAPT, and 
community members Shelly Briggs-
Loosely and Mike Fieldman.

• Adopted updates to the Roseburg 
Municipal Code to make it easier 
for community partners to provide 
temporary shelter alternatives by 
allowing “Severe Event Shelters” and 
vehicle camping.

• Utilized CARES Act Funding to 
provide over $200,000 in funding to 
local partners providing services to 
those living outside.

• Created a diversion program 
for homeless individuals cited with 
low-level offenses. In a nutshell, the 

judge will dismiss the citation if the 
individual engages with services and 
meets the goals set by the individual and 
the service provider.

• Working with community partners 
to establish an engagement/navigation 
center. Local service providers 
currently work collaboratively through 
“Connecting Point”, a once per week 
effort to provide a one-stop-shop for a 
variety of services to the unhoused. The 
engagement/navigation center would 
take this to a seven day per week effort 
with a much greater impact.

The Homeless Commission first met 
in January of 2021 and has committed 
itself to moving forward to develop a 
low-barrier shelter. The Commission 
reached out to staff at Rogue Retreat 
who submitted a proposal to perform 
a community homelessness assessment 
and help guide the City on the next 
steps to institute a successful program 
of providing a hand up to our unhoused 
neighbors. The City of Roseburg and 
Rogue Retreat has now entered into a 
formal agreement for those services. 
The outcome of this work will lead to 
shelter options as well as coordination 
with other local agencies to provide 
wraparound services and supportive 
housing.

One of the biggest factors in 
establishing a shelter and providing 
services is securing funding. The 
City was recently added to legislation 
proposed by Representative Tina Kotek 
which includes a $1.5M allocation to the 
City for a navigation center/emergency 
shelter. If approved, this funding would 
allow the City of Roseburg to move 
forward with a shelter. The City of 
Roseburg would serve as the recipient of 
these funds and administer them, with 
other local agencies providing staffing 
and other services.

The City is very excited and 
encouraged by the momentum towards 
addressing the needs of the homeless 
in our community. The pandemic has 
definitely created challenges, but we are 
confident we will be in a strong position 
to make a difference when restrictions 
are lifted.
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PROJECT 
TURNKEY 

OPENS 
DOOR FOR 

NEW OHRA 
CENTER IN 
ASHLAND

OHRA (Options for Helping Residents of 
Ashland) helps people with lower income build 
better lives. By offering hope and access to social 
service resources, we encourage those in need to 
step onto the path to self-sufficiency.

The $4.2 million grant that funded OHRA’s 
purchase of a former motel as its new home is 
powering OHRA’s plan to step up services for 
Oregon’s most vulnerable.

“Having a year-round shelter and our resource 
center in a single location will give our guests 
greater access to our navigators. As a result, we 
will be providing more support to guests on 
their journey from crisis to stability,” said Diane 
de Ryss, OHRA board president. “The ability to 
own our own facility and to co-locate our center 
and shelter there is huge! It removes the financial 

drain of mortgage debt and rent, as well as the 
emotional and energy drain of finding a new 
facility each shelter season. We are so grateful 
to Project Turnkey and the Oregon Community 
Foundation. We are also supremely honored to 
be the first nonprofit in the state to receive a 
Project Turnkey grant.”

The grant was created by the Oregon 
Legislature’s allocation of a total of $65 million 
in Project Turnkey funding for the purpose 
of acquiring financially distressed motels/
hotels for use as non-congregant shelter for 
people experiencing homelessness or at risk 
of homelessness in the wake of COVID and 
wildfires. Oregon Community Foundation 
administers Turnkey funds through an 
application and selection process with guidance 

from an Advisory Committee of state, local, and 
community stakeholders.

A key supporter of the Project Turnkey 
legislation was Oregon State Representative 
Pam Marsh, a former Ashland city council 
member, who represents District 5/Southern  
Jackson County.

“The opportunity to acquire a Project Turnkey 
facility is a game-changer for our work with 
homeless individuals and families, including 
those displaced by the September 2020 wildfire,” 
said Marsh. “For far too long our shelter providers 
have had to scramble to find a place for people to 
come in from the cold. Now we have a permanent 
location in the community that will serve as a 
base to help individuals regain their footing.”

PHOENIX TALENT SCHOOLS & ROGUE RETREAT 
PARTNERSHIP CONTINUES

By Brent Barry 
Superintendent PTS Rising: Care, 
Compassion, Clarity and Courage

6 months later…
The Phoenix-Talent community 

has  suf fered tremendous 
devastation from the Almeda 
wildfire that swept through the 

area in early September. Many of 
our students and families lost their 
homes, and have been navigating 
many challenges since the fire 
took so much. The Rogue Retreat 
partnership has been such a blessing 
and we are proud to be connected in 
serving our community together.

As you may know, the partnership 
started with a ‘gift’ and a ‘dream.’ 
A community member wanted 
to donate an RV to a family who 
lost their home, and our district 

went to work to find a partner who 
could help us make the transfer 
of ownership after a family was 
identified. Rogue Retreat stepped 
up - and now families who benefit 
from this gift have a place to call 
their own and to get them started 
on the road to recovery.

Those early days were exciting, 
with Rogue Retreat and school 
district staff spending many hours 
out at the SORV Park near the 
Jackson County Expo Center. 
We were processing RVs/Trailers 
every day to provide a place for 
our kids and families to call home 
for the time being. This continued 
for a few months - then we faced a 
new challenge of not having space 
available to place the donated RVs/
Trailers. This put a pause on our 
partnership, as we currently await 
available spaces to place these units. 
We are hopeful this will happen 
soon.

Next Steps:
Our district focus has 

been supporting our students 
and families by remaining 
CALM, providing CLARITY, 
demonstrating COMPASSION, and 
ultimately having COURAGE as we 
navigate through our reality of the 
long-term recovery, rebuilding, and 
revitalization of our community.

The $4.2 million hotel purchased through Project Turnkey for OHRA in Ashland
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TRUTH BE TOLD

Welcome. This new column is a place to 
address common misconceptions and answer 
questions you may have. This month, we’re 
talking about the various situations that lead to 
homelessness.

At times, there is a misguided belief 
regarding the people who make up the group 
called homeless. The truth is that reasons for 
homelessness are as varied as the individual. 
Certainly, substance abuse has played its part in 
many lives, leading to the inability to hold a job 
which can then lead to homelessness, yet there 
are many other stories.

Mental fragility can cause some in our 
communities to fall between the cracks and end 
up on the street.

Teenagers, children really, run away from 
unhealthy home situations and find themselves 
in a dangerous place without the support or skills 
to cope.

Then, there are healthy working people who 
lost their jobs, then their homes, then the cars in 
which they were sleeping.

Seniors, whose sole income is social security, 
have had to choose between using their money 
for food or renting a shelter. Recently, an eighty-
one-year-old woman was discovered living in a 
cardboard box after her husband died and she 
lost her home. We were able to help.

The Alameda Fire showed us first-hand how 
quickly circumstances can change. Those living 
in one of the 2300 burned homes had to scramble 
to find shelter. Some moved to other places, some 
moved in with friends or family, but for a large 
number of these fire victims, tents and sleeping 
bags were (thankfully) provided until permanent 
shelter could be found. Yet, for too many, there is 
no permanent shelter.

Another misconception limits the homeless 
population by age and gender. As mentioned, we 
have teenage boys and girls living unsheltered. 
We have whole families who’ve been displaced. 
We see men and women who served in our armed 
forces, many emotionally and/or physically 
wounded begging on our street corners. 

Our elderly. As our communities strive to 
understand and remedy these needs, there 
are many terms being used to describe those 
without homes. Unsheltered and houseless give 
an accurate description. Episodic or situationally 
homeless describe some, while chronically 
homeless describes others.

At the painful heart of all of these, however, is 
true homelessness - the

lack of home, of community. That is what 
Rogue Retreat strives to remedy.

Regardless of how one becomes homeless, 
we help get people back on their feet with a 
new sense of dignity; to move from a lonely, 
abandoned place, back into community.

What we offer is a comprehensive plan that 
truly supports people, one that provides creative 
and temporary housing solutions as well as 
comprehensive health and human services that 
help people learn to live independently and 
sustainably.

Thank you for being a vital part of Rogue 
Retreat. We are making a huge difference. 
Because of you.

If you have a question you’d like addressed, 
please contact us at newsletter@rogueretreat.org.
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ROGUE RETREAT:  
LOOKING BACK, MOVING FORWARD

This past year was like no other. 
You don’t need us to detail the 
enormous challenges and changes 
we have experienced personally in 
our lives, as well as collectively in 
the communities in which we live 
and work.

When the fires spread through 
our precious valley this past fall, the 
devastation that was left in its wake 
was unimaginable. We survived. 
Collectively we joined together to 
provide shelter, food, clothing, and 
love for those who were directly and 
indirectly impacted.

Here at Rogue Retreat, we showed 

up to meet the needs of unsheltered 
people who were displaced by the 
fires - in addition to the needs of 
the unsheltered population we 
were already serving. On any given 
night we accommodated more than 
300 people right here in Jackson 
County. This year we are building 
capacity to help even more people 
and are extending our services into 
Josephine County.

Our organization is growing 
because the need in our 
communities for the programs 
and services we offer is growing. 
Together, we’ve made a huge 
impact on precious human lives, 
and we will not shrink back from 
the challenges ahead.

This June, for the first time ever, 
we are initiating an annual fund-
drive. We will be reaching out to 
our caring community for your 
continued support. You’ll hear 
the heart-warming stories of how 
your donations and investments in 
Rogue Retreat made a difference to 
the more than 300 people per night 

we served last year and the more 
than 400 per night we are projected 
to serve this year.

That means because of you, in 
2021 we are projected to provide 
more than 146,000 bed/nights 
under a Rogue Retreat roof!

In the meantime please know 
this: you inspire us, you motivate us, 
you delight us, you help us, you lead 
us, you challenge us and when you 
give, together WE inspire hope and 
restore lives. We couldn’t be more 
grateful to you.

EMPLOYEE SPOTLIGHT
DANA BOGDAONVE

This month we’d like to feature 
Dana Bogdaonve from the Kelly 
Shelter.
How did you first get involved 
with Rogue Retreat?

I first got started off at Rogue 
Retreat through a complete God 
shot, and during the whole process 
I felt someone guiding me to where 
I needed to be. I was looking for 
work and one of the places I applied 
told me about the peer support class 
offered through FFR (Foundation 
For Recovery). I went to sign up 
and there was a class starting in two 
days. I didn’t have the money, but 
Rogue Retreat offered to sponsor 
me and possibly give me a job after. 
During the class I was able to tour 
the tiny homes and the shelter and 
I fell in love.
How did that lead to working at 
the Kelly Shelter?

After I took the class, I 
immediately turned in my 
application. I called to follow up 
a couple days later. Got my first 
interview, then my second, third 
and then I was able to do my 
working interview.
What is your favorite part of your 
job?

I love the people. I love the 
people we serve, the people I work 
for, and the people I work with. The 
feeling that I get from being able to 

help people on a daily basis cannot 
be compared to anything else.
What heart-warming situations 
have you experienced?

The first night that I worked, 
there was a client that made it 
very clear to me that I was in the 
right place. She stayed up with my 
coworker and I all night (she got off 
of work around 2 am) talking and 
laughing. She has now successfully 
moved into her own place and is 
doing well. Whenever I start to 
get discouraged (which happens 
sometimes, not often) I think about 
her and what an incredible person 
she is and how well she’s doing.
What personal benefits of working 
there bring you the most joy?

For me, the sense of fulfillment 
I get from doing things for others. 
Getting to know people, help 
them, and watch them grow and 
rediscover who they are, even if 
that means them falling down a few 
times. The inspiration I get from 
watching someone fall and get right 
back up again reminds me that I can 
do the same.
How has working at the Kelly 
Shelter changed your life or 
outlook?

It has literally changed everything 
for me. I am so much more grateful 
than I have ever been, for the life I 
have now, and for everything that I 
have been through. I have not just 
friends but family that I know will 
be with me forever. For the first 
time I love what I do and it doesn’t 
feel like a job, and that in itself is 
transformational.

Dana, thanks for sharing. We 
love your enthusiasm!
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FOUNDRY VILLAGE UPDATE FROM 
GRANTS PASS ROTARY

Although this work week will be long gone by 
the time you read this newsletter, we wanted to 
share this snippet of insight into the hearts of those 
volunteers who are making a huge difference. 
Doug Walker is the Rotary member organizing 
the building of Foundry Village in Grants Pass. 
Thank you, Doug and Rotary members for your 
hearts and hard work. Read more about Foundry 

Village: www.foundryvillagegrantspass.com
Doug’s memo:
Good Afternoon,
Another great week March 8 -12 at Foundry 

Village. The floor is down and it’s flat. Thanks 
to Spartan Plumbing the plumbing went fast 
and seemed effortless ( I just had to watch) and 

the concrete job was smooth and easy thanks 
to Climate City Construction and 3 darn great 
volunteers from Cave Junction--Bob, Debi, and 
Scott. Thank you.

We have more volunteer opportunities 
planned for next week, March 16 thru 19.

Tuesday: All hands-on deck for framing and 
standing walls. Patience is requested; we have 
limited electrical power and limited compressed 
air. If you have one of those old-fashioned nail 
guns called an Arm-n-Hammer bring it, we need 
you.

Wednesday and Thursday: More framing is 
planned and perhaps some sheeting as well.

Friday will be a day that is half full not a 
half empty day (I’m an optimist). We will start 
working at noon.

Saturday: We will work on fixing the things 
we did wrong the previous days, stay tuned that 
could be a long day or a short day. Depends on 
how good your work is.

Doug Walker 541-660-2178
Address: 1020 Foundry Street, Grants Pass
Rotary unites people to exchange ideas and 

take action in the community and the world

Volunteers framing walls out at Foundry Village in Grants Pass.
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